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GOVERNMENT BUSINESS

Encouraging Innovation & Entrepreneurship 

1.  I launched "Wales4Innovation", the Assembly Government's Action Plan for Innovation, 
on 4 November. This was debated in Plenary on 5 November, signaling the start of a 3-
month period of public consultation on the Plan. The views of Economic Development 
Committee are important and a discussion has been scheduled for today’s meeting.

2.  On 6 November, I launched the Manufacturing Advisory Service and associated 
Regional Centre for Manufacturing Excellence at the former R & D facility in Port Talbot. 
These initiatives are jointly funded by the Assembly Government and the DTI and will 
focus on new initiatives to provide practical support for the manufacturing sector. 

3.  I presented the awards at the Eureka Innovation awards ceremony and exhibition on 7 
November. This showcased the creative talents of Welsh students in the areas of 
science, technology, design and engineering. The ingenuity and creativity on display 
bodes well for the future. Such schemes do much to encourage young people to 
consider the potentially rewarding careers in science and engineering that are so vital to 
our future economic prosperity.

Promoting ICT

4.  I have met key leaders of the ICT and New Media sectors to explore the possibilities of 
setting up a sector forum to support these businesses. It was felt that there would be 
benefits to be gained from a forum and the WDA and officials are looking at various 
models for establishing this support.

5.  Opportunity Wales, one of the largest Objective 1 projects so far, is on schedule. It has 
been presented with a best practice benchmarking award in the category of ‘e-
Commerce SME Support Networks’ by the EU e-Business Policy Group, one of only four 
projects recognised and the only one in the UK. This project, which will receive almost 
£11m of Objective 1 funding, will provide pro-active assistance in the form of quality 
eCommerce advice, accessible support delivering tangible eCommerce benefits to 
SMEs. ‘Opportunity Wales’ has recruited 82 advisers who have supported over 1300 
companies throughout the Objective 1 area. A contact centre with five customer service 



agents has been established in Treforest and the ‘Opportunity Wales’ website is proving 
to be very popular (averaging 1.4m hits per month). 

6.  I was pleased to see the recent reports of increased take-up of broadband in Wales. For 
example, take-up of broadband in Cardiff is increasing 30% faster than other parts of the 
UK. This means that business and individuals are really starting to understand what 
broadband can do for them. I hope similar take-up figures can be achieved elsewhere in 
Wales, and believe that the recently launched satellite subsidy scheme can help make 
this happen.

Supporting Business

7.  The announcement on Monday that the major Spanish steel maker Celsa is the 
prospective buyer of ASW’s assets is a very important step forward. It has been a long 
five months for ex-ASW staff and the communities around the Cardiff plants. Last July, I 
was personally involved in the marathon negotiation session in London where it proved 
impossible to find a way of retaining the support of ASW’s financial backers for a 
continuing operation in Cardiff. 

8.  Those made redundant by ASW now know that discussions will continue until January. 
The Assembly Government’s effort to convince Celsa that reopening the Cardiff plant 
will not only be good for the Welsh economy but also exceptionally good for them, will 
see a major gear change now that we have formal confirmation of Grupo Celsa’s 
involvement.

9.  I was recently able to announce that redundant workers at ASW are to receive £320,000 
in Objective 3 funding as part of a £750,000 support and training package organised 
with the Iron & Steel Trades Confederation (ISTC). This funding was put in place to 
improve workers job prospects in addition to our continuing efforts to ensure that ASW is 
sold as a going concern. 

10.  At the last meeting, I announced that General Dynamics were to open a £4m R&D 
centre at Oakdale with support from the Assembly and the WDA. Following this, on 8 
November, the General Dynamics plant at Oakdale had its official launch, with its UK 
Headquarters being opened by the Secretary of State for Defence, Geoff Hoon. The site 
will be producing communications equipment for the Ministry of Defence and should 
lead to the creation of a further 250 jobs. General Dynamics is also hopeful of winning a 
contract for a defence technology centre that could create an additional 350 jobs.

11.  I recently launched the "Help Wales" programme at the Hanover International Hotel, 
Cardiff. The Programme, which is being supported by £1.6m of Objective 1 funding, is 
designed to enable SMEs to gain easy access to the skills of their nearest Higher 
Education Establishment, be it for assistance with R & D, IT or marketing. The University 
of Glamorgan is delivering the project, building on its expertise in this field.

12.  Reticel Ltd officially opened their new upholstery plant in Ebbw Vale last Friday, the 
£1.1m investment safeguarded 89 jobs and created a further 7. The relocation was RSA 
assisted.



13.  Last Friday I launched the £10.6m RSA assisted "line 16" paper producing line at 
Georgia Pacific, Llangynwyd, Bridgend. This project was assisted by RSA and 
safeguarded over 200 jobs at the site.

Setting a fresh direction

14.  South Wales insulation products firm Rockwool has been named as the overall winner of 
the Arena Network Wales Environment Awards. Rockwool plays a key role in curbing 
energy waste, delivering sound-proofing as well as helping reduce thermal wastage. The 
company should be applauded for its policies and leadership in tackling environmental 
issues in a responsible manner. 

Establishing Wales in the World

15.  The WalesTrade International trade mission programme is continuing to prove 
successful in delivering opportunities to Welsh firms. The recent mission to Brazil was 
well received and the quality of Welsh products and services acknowledged. The latest 
mission is currently in India and will return on the 21 November. The feedback to date 
from delegates is very positive.

16.  The WTB has welcomed the announcement of the DCMS’ plans to reform UK 
Government support for tourism. The WTB looks forward to working in partnership with 
the BTA to increase overseas tourism spend and yield in Wales. I welcome the BTA’s 
recognition of Wales’ aspirations overseas.

OTHER NEWS

Changes in the Final Budget

17.  The Finance Minister made a statement on the Final Assembly Budget for 2003-04 to 
2005-06 last week. This included several changes to the Economic Development MEG:

●     Transfer of ICT funding from the Other Assembly Services MEG

To coincide with my responsibility for Cymru Ar-Lein, this budget of £0.25m per 
year has been transferred to my MEG. Spending power on Cymru Ar-Lein 
remains the same, as this was an existing budget.

●     WDA Capital receipts



2003-04

£’000

2004-05

£’000

2003-04

£’000
Change in baseline (+/-) -570 -1,000 -1,000

The increase in the WDA capital receipts line is the result of a careful review of 
the Agency’s cash raising abilities. 

●     Energy and Environment BEL

2003-04

£’000

2004-05

£’000

2003-04

£’000
Change in baseline (+/-) 370 500 500

The additional funding will allow Carbon Trust Wales to maintain its present level 
of activity.

●     Wales Tourist Board

2003-04

£’000

2004-05

£’000

2003-04

£’000
Change in baseline (+/-)
WTB Running Costs 212 212 212
WTB Current Expenditure -2,303 -2,003 -2,003
WTB Current Receipts 3,961 3,961 3,961
WTB Capital Expenditure -1,670 -1,670 -1,670

The WTB Current Expenditure line includes £200k in 2003-04 and £500k in 2004-
05 and 2005-06 to provide additional resources for golf tourism and special 
marketing. In her budget statement, the Finance Minister also announced £441k 
from EYF for special marketing in 2003-04.

The remaining changes are to ensure the WTB’s budget structure reflects the 
Board’s activities. Excluding the transfer for golf tourism and special marketing, 
the overall effect of the changes is neutral and does not affect the Board’s 
spending ability.

●     Miscellaneous European Support Services



I have agreed to allocate recurrent resources of £200k per year to support the 
Assembly Government’s enhanced representation in Brussels. 

●     Merger of Budgets in the RSA SEG

I have decided to merge the budgets relating to RSA and AIG into a single budget 
line. Funds for the Assembly Investment Grant BEL and the Communication 
Development BEL, which supports RSA operation, have now been included in the 
RSA-Projects and Business Improvement Support BEL.

This does not affect spending power but simplifies the budget structure and its in-
year operation. However, I will continue to report to the Committee on RSA and 
AIG separately as at present.

JOB NEWS

18.  I regret that manufacturing at the Dewhirst plant in Cardigan came to an end on Friday 8 
November. The closure of the Cardigan plant made 325 people redundant, although I 
understand over 100 have already found alternative employment. Officials are monitoring the 
progress of those losing their jobs in seeking new employment and I will keep Members 
informed.

19.  The Fishguard plant is due to shut in the near future and I shall be visiting the area on 21 
November to discuss what further assistance can be given to help those affected.

Job Gains (50 and over) since the previous EDC 

●     ASDA - Blackwood: ASDA has been overwhelmed by 3,000 applications for 430 jobs 
at its new store in the heart of the South Wales Valleys. The new £27m store in 
Blackwood will open its doors on 18 November.

Job losses (50 and over) since the previous EDC 

●     None noted so far since 17 October

 

ACTION OUTSTANDING FROM PREVIOUS MEETINGS

EDC Minutes 17 October 2002 (para 4.8) - Statement of Funding Policy



Government funding for the devolved administrations’ budgets is determined in accordance 
with the policies set out in the Statement of Funding Policy. 

The Barnett formula determines changes to expenditure within the assigned budgets of the 
devolved administrations. Under the formula the National Assembly receives a population-
based proportion of changes in planned spending on comparable Government services.

There are three factors involved in determining changes to each devolved administration’s 
spending allocation: 

i.  the quantity of the change in planned spending in UK Government Departments;
ii.  the extent to which the relevant UK departmental programme is comparable with the 

services carried out by each devolved administration; and
iii.  each country’s population as a proportion of England, England and Wales or Great 

Britain as appropriate.

Comparability factors

The activities of each UK Department are broken down into sub-programmes and in Spending 
Review 2000 it was agreed that these should either be scored as 0% or 100% comparable with 
services provided by the devolved administrations. 

Tourism

The comparability factor for the Department for Culture, Media and Sport is made up of a 
number of sub-programmes, of which tourism is one. In Spending Review 2000 the Assembly 
and the Scottish Executive agreed to a reduction in the comparability factor for the tourism sub-
programme from 20% to 0%. This agreement was reached on the basis that the sub-
programme related in the main to the British Tourist Authority which is a GB body and that 
there was a corresponding increase in a sub-programme in the domestic agriculture 
departmental programme, which offset the reduction in the tourism sub-programme.

EDC Minutes 31 October 2002 (para 2.3) - Inside Welsh Industry (IWI) 

At the last meeting, I said I would provide further information on this programme. During its 
lifetime, there has been continual evaluation of the programme. A detailed evaluation 
undertaken by officials in 1999 revealed that 60% of those sampled regarded the relevance of 
the programme as "excellent", whilst the remaining 40% classed it as "good". The vast majority 
of companies who participated reported that the programme had led to one or more of: 

❍     improved productivity, 
❍     introduction of new business practices; 



❍     increased sales; 
❍     improved use of existing technologies; 
❍     introduction of new business networks; 
❍     introduction of new production processes.

Exit questionnaires routinely completed by every visitor and host company show that 
satisfaction levels remain very high with the programme.

To ensure that the programme continues to meet customer expectations, it is subject to 
ongoing review, and updated where appropriate so as to ensure continuing relevance. For 
example, customer feedback is used to dictate the range of disciplines catered for in the 
Programme.

EDC Minutes 31 October 2002 (Para 2.7) - Bentwood

I can confirm that a 90-day consultation process has begun on redundancies at New Tredegar. 
This will end on 19 December. However, Bentwood is to retain a presence at Aberbargoed, 
employing in the region of 150 staff. Discussions with the company are ongoing and 
confidential. 

EDC Minutes: 31 October 2002 (Para 2.13) - Workplace Partnerships Task and Finish 
Group

This Task and Finish Group has been established to advise the Welsh Assembly Government 
on how to take forward the commitment in A Winning Wales to encourage the development of 
workplace partnerships. 

There is growing evidence that partnership in the workplace can build employee commitment, 
increase competitiveness and improve productivity. There is no prescriptive model, what works 
best is what most suits the needs and circumstances of particular businesses and their 
workforces. The Welsh Assembly Government wishes to work with business, trade unions and 
others to spread best practice and to ensure that organisations interested in developing and 
sustaining partnership arrangements have the help and support they need. 

The Group has met on two occasions during September and October. It is chaired by Bill 
Griffiths, UK Employee Relations Manager, 3M and includes representatives from business, 
trade unions, the WDA, ELWa, the Wales Management Council, ACAS and Chwarae Teg. It is 
developing an action plan that will provide a framework for promoting best practice and 
facilitating the development of workplace partnership approaches. 

The plan will complement the Innovation for Wales Action Plan, which recognises that 
management leadership and employee involvement are complementary features of adaptable, 



high performance workplaces. The Group is also advising on the preparation of a Wales bid to 
the DTI Partnership at Work fund.

It is anticipated that the action plan will be ready by the end of December. As soon as it is 
available, I shall send a copy to Members.

Task and Finish Groups

There are currently 2 ‘economic’ task and finish groups. Titles and membership are as follows:

Title Membership
Workplace Partnerships Bill Griffiths, UK Employee Relations Manager, 3M (Chair)

Jim Hancock, Regional Secretary, TGWU
Roger James, Regional Secretary, AMICUS – AEEU
David Jenkins, General Secretary, Wales TUC
Virginia Chambers, Development Director, WDA
Ruth Marks, Chief Executive, Chwarae Teg
David Morgan, Director SE Wales, ELWa
Damien O’Brien, Welsh Assembly Government
Peter Richards, Director, ACAS Wales
David Rosser, Director, CBI Wales 
Terry Slater, Chief Executive, EEF 
Christopher Ward, Chief Executive, Wales Management Council
Chris Young, Chief Executive, Electronics Forum
Tracey Millard, DTI (Adviser)
Marion Davies, Welsh Assembly Government (Secretary)

Social Economy 
Framework Working Party

Social Economy Network

Steve Cranston, Development Trusts Association;
Sue Price, Groundwork Wales;
Sue Leonard, Planed
Simon Jones, Wales Co-operative Centre.

Other partners

Sandy Blair, WLGA; (SB will not participate personally but will 
nominate a deputy)
Mohammed Latiff-Farokh, AWEMA; 
Phil Jarrold, WCVA.

ASPBs



Karyn Pittick, WDA;
Huw Owen, ELWa.

Welsh Assembly Government

Emyr Roberts, Economic Policy Division (chair of the group);
Allan Moss, Economic Policy Division;
Terry Harper, Economic Policy Division;
Norma Barry, Communities Directorate;
Sanjiv Vedi, Voluntary Sector & Inclusion Division

 

EDC Minutes: 31 October 2002 (Para 5.4) - Progress Report On The Age Balanced 
Communities Study

There is a consultancy contract currently underway, led by Newidiem, to study the extent of 
and factors influencing out-migration of young people from rural Wales and to produce an 
Action Plan to encourage young people to stay - or return to - their rural communities. 

Background

The outward migration of young people from communities in rural Wales has been a source of 
major concern for some time, as recognised in a number of the Welsh Assembly Government’s 
key policy documents, including A Plan for Wales 2001, A Winning Wales and Planning Policy 
Wales. There is a good deal of anecdotal evidence around these issues but this study will seek 
to establish a clear evidential basis for them and most importantly will set out an Action Plan to 
increase the opportunities for young people to stay in, or return to, rural Wales. This work also 
has major potential to help underpin the Welsh language in its rural heartlands. 

Following a competitive tender exercise, a contract was let in March 2002 to Newidiem, in 
partnership with Cardiff University and Menter a Busnes. The project started in April and the 
final report is being prepared. The contract focused on the following objectives: 

■     establish and quantify the scope of the problem, and provide evidence of the trends over 
the past twenty years

■     identify the reasons why young people leave rural areas (including education, jobs, 
housing, planning, transport, leisure facilities, language and cultural issues)

■     identify the factors that would increase the effective choices that young people have 
over whether to stay in or return to rural areas

■     identify public sector actions which affect the choices young people have
■     identify further public sector actions that might attract young people to return to rural 



Wales

The contract looked holistically at the rural community, and covered people at different stages 
in their lives including, for example: 

■     teenagers at a key stage in making decisions about education, training and future 
employment

■     young people in education, whether in vocational training, Further Education or Higher 
Education

■     young people who are in employment or seeking employment or want to set up their 
own businesses

■     people who are making life-style decisions about where they wish to live
■     families with young and possibly older children
■     people with responsibilities as carers for relatives or friends.

The study is strongly evidence-based and takes account of the views of young people and 
others representing their interests. 

Current state of play

A review of relevant literature, statistical evidence from Wales, the UK and Europe, and an 
analysis of relevant policy responses has been completed and the final drafts are being 
prepared. Six beacon areas of rural Wales have been examined in detail to see what common 
themes emerged and to what extent diversity would need to be taken into account. These were 
the Lleyn Peninsula, North Ceredigion, Anglesey, Pembrokeshire, South Powys/North 
Monmouthshire and Denbighshire. This work included interviews and focus groups with a wide 
range of young people (aged 16 to 40) and those who work with them. 

National stakeholder meetings were held in North and South Wales during September to 
outline and confirm the main themes emerging from the study at that stage, supplemented by 
one to one interviews with key ASPBs and other relevant bodies. The draft report and Action 
Plan are currently being prepared. Newidiem and their partners will present the key results and 
draft Action Plan to the Rural Partnership for Wales on the 28 November for consideration. The 
final document will be available in the New Year.

Initial Findings

On the basis of the work so far, the Action plan (and the evidence feeding into the plan) will 
have the following main strands, which are based on the key themes from the evidence 
collected during the fieldwork: 

1.  Economic



1.  Jobs
2.  Agriculture
3.  Rural Environmental, Tourism and Welsh Language-related sectors
4.  Skilled Trades
5.  The Public Sectors

2.  Entrepreneurship
3.  Developing New Ways of Working
4.  Retailing
5.  Social Networks and Communities
6.  ICT
7.  Education

1.  Higher Education
2.  Further Education
3.  Primary and Secondary Schools

8.  Participation and access to decision-making
9.  Confirming new perceptions of rural life

10.  Returning – and practical issues around helping people to return

●     Housing and Other Essential Services

 

EDC Minutes: 31 October 2002 (Para 5.8) - Renewable Energy Tag/Tan

It is intended that the revised version of TAN 8 is supported by a tool which will assist local 
planning authorities or other relevant bodies in undertaking an assessment to identify 
appropriate sites for all forms of renewable energy development. 

This supports Planning Policy Wales (PPW), published March 2002, which requires that local 
planning authorities should undertake an assessment of all renewable energy resources and 
the potential of renewable energy technologies and energy efficiency, and include details in 
their UDPs. (para 12.9.1 PPW) 

The TAG identified the need for an independent research project to develop this tool, and on 9 
September 02 a research project ‘Facilitating Planning for Renewable Energy’ was begun by 
Ove Arup. A part-time secondee from Powys CC has also started work for the Assembly. He 
will facilitate the development of the tool and assist local authorities with its implementation.

The research is due to be completed in March 2003. The TAN will issue at a date, yet to be 
agreed, following that.

 



EDC Minutes: 31 October 2002 (Para 5.10) - Identification of Growth Sectors 

(note from WDA)

A specific action in "A Winning Wales" for supporting business is to assist new and existing 
growth sectors and clusters. Working with the Assembly Government and key partners such as 
ELWa, the WDA is seeking to better understand the potential for the public sector to add value 
and help grow different sectors and sub sectors of the economy. This will enable us to focus 
our resources on those sectors where our impact is likely to be greater. To this end the WDA 
has: 

●     Reorganised its Board Committees, each now having specific responsibility for 
developing policy for the priorities in the WDA corporate plan which are aligned with "A 
Winning Wales". These cover: Added Value Services, Advanced Manufacturing and 
Knowledge Economy, along with non sectoral committees covering SME Development, 
Regeneration and Performance Management .

●     Initiated, with partners, a research project to explore the potential for the public sector to 
add value to different sectors in Wales. This project has already provided a detailed 
analysis of 21 sectors and we will continue to build on this work to help us to develop 
and maintain a balanced portfolio of sectors to support within Wales and to attract to 
Wales, taking into account strategic significance, potential for growth, and risk. 

●     Built on the success of the Automotive and Electronics Fora by launching a new 
Aerospace Forum. We are also actively considering the possibility for supporting new 
industry fora where they are required, and can add value.

●     Established teams within our International and Marketing divisions with responsibility for 
more detailed sectoral work to understand the specific needs of businesses within 
different sectors and to identify potential investors within our target sectors. A good 
example of this approach is the success to-date of the air services development at St 
Athan.
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