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Systems Task Group/ICT

Database development

Data transfer

Conversion of data

Geographical Information System

Internet Site

Foundation

IT Development (IM) Lead
Health Project (GT)
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Education Representative
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Joint Service Providers

Identification of low Incidence SEN
Review of Current Service Provision

Recommendations for Improvement

VI Service
HI Service

Speech & Language Therapy

Training

SENCO Training

Children First related training

To be determined

Voluntary Sector

Provision

Advice to parents

GAVO (Lead)
SNAP

Various SEN support groups

Members can be co-opted to any task group as and when appropriate

Project Co-ordinator and assistant to facilitate, monitor progress and report to Steering Committee
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