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Inquiry into the Beer, Wine and Cider Industries in Wales
Visit to Glyndwr Vineyard

On 25 March 2010 Members of the Committee visited Glyndwr Vineyard and met with Richard Norris. The vineyard, run by Richard and
Susan Norris, is in the Vale of Glamorgan and was established in 1982. There are around 6,000 vines on the estate, covering
approximately 7 acres. Below is a summary of the main points discussed.

Sustainability

In order to make the vineyard sustainable the owners have needed to diversify. They have done this through a number of channels,
including running vineyard tours, bed and breakfast accommodation, opening their garden to visitors and keeping animals (e.g. llamas,
chickens).

The majority of the vineyard’s income is generated from tours and other 'add-ons’, as opposed to wine production.  

There is a significant time lag (around 7 years) between planting vines and consuming the wine produced from them. This is because
vines should not be cropped for the first 2/3 years and then it takes a further 4 years to produce a quality wine. This makes it difficult
and costly to set-up a vineyard.

The weather impacts on the quality and quantity of wine produced. The vineyard generally produces around 20,000 bottles of wine per
year but in 2007, due to the cold and wet summer, they only produced 800 bottles.

Around 40 volunteers help to pick the grapes at harvest time.

Distribution

The vineyard mainly supplies customers in Wales, although they also export to Amsterdam. The owner stated that exporting to
Amsterdam resulted in a higher profit margin compared with supplying products in the UK, due to the lower duty in the Netherlands

Distributing their product is a major difficulty for the vineyard owners. They deliver most of the wine themselves rather than relying on
hauliers, because this ensures they provide a good customer service. However, they supply Castell Howell Foods which helps them
overcome some distribution problems.

Richard Norris thought the idea of a hub distribution centre, where producers could deliver to a central place, had potential to help them
but that it would need to be very well organised to be successful.

Marketing

A further challenge they face is marketing. Because they are a small firm they don’t have a high profile. To raise their profile they take
their products to various shows such as the Royal Welsh Show and the Abergavenny Food Festival.

More food festivals which are well run, and bring communities together, would provide a platform for Welsh producers to market their
products.

The vineyard needs to break into supermarkets to raise their profile. However, this is not easy to achieve and it can be difficult to meet
demand if it grows too quickly. One area where government could help is in providing support for firms wanting to expand to meet
greater demand.

The growing awareness and demand for other Welsh products, such as cheese, is helpful for the Welsh wine industry.

As a small firm they need help in getting their message across. In the past, they have found that advertising has not been that
successful. Therefore, they see their website as an important avenue for people to find out about them. One area where government
could help is in providing IT support.

Richard Norris welcomed the idea of some form of directory/web portal that could be used to source complementary products (e.g. a
cheese and wine directory).  

Although they have not entered True Taste competitions, their products are used in the awards ceremonies.

Bureaucracy

Legislation relating to product labelling is a problem. The industry constantly has to add more information to their labels. This has cost
implications for small companies because it reduces their ability to purchase large quantities of labels in advance and benefit from
economies of scale.
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http://www.glyndwrvineyard.co.uk

