Presentation to
The Local Government and

Housing Committee
on the DA WN Project

Aneurin Owen

Cyfarwyddwr CAl S Director

CA] { t;




EURDPEAN LY
Earomr Sec Fuat

CAIS™, '

¥ GMaDLAGTH G Ctminn oc aleobal
the et & ctcobal

B

CDAT, Wrexham
CDAT, Shotton
CDAT, Rhyl
CDAT, Bangor

—+ ProgressZ2Work & Mainstream Opportunities

CAISTa

North Wales Community — key statutory partners are involved — Police,
Probation, Health & Local Authorities.

Drug and Alcohol Misuse is a related issue to all major strategic thinking and
planning.

Health Related, Social Related and Offending Related Strategies.

Referral Routes — Partnership working with the NHS Trusts, Local Authorities,
Criminal Justice Intervention Service.
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Making It Happen
_+Contractual Arrangements between partners
*NACRO as Lead Agency

Information and Financial Management
*Key Agencies delivering the service

+CAIS Business Services as Contracted Agency to deliver Monitoring




Referral with
Comprehensive
New Referral Assessment already
1 carried out
Entry and .
Initia) DAWN Assessor
Assessment | (within 24 hours If required)
Comprehensive
Assessment
Y L 2
Service Match DAWN Mulii-Agency Service
Delivery Need
Exit/ . )
Transfers | Referral onas DAWN “Bridge” to Mainstream
Outcome need changes
Exit from one agency

Client DAWN Pathway

*Assessment team available on rota to provide assessment within 24 hours, if
client requires this.

*Because of DAWN client need can be more accurately matched with
appropriate service

* Transfer of client between agencies can be done with reduced risk of Iosmg
the client

+Client exiting from DAWN and Case Closure is from one agency and
therefore Outcome can be monitored at the point of exit




Target Group

Numker of disabled beneficiaries

Male Female
People with Disability 64 186
Not Known 1218 304

Beneficiaries from the following backgrounds will be supported

Male Female
Ex-offenders 1280 320
Homeless People 512 39
Drug and Alcohol Misusers 1024 256
People returning to the labour market 450 140
Lone Parents 12 32
People living in rural areas 230 57
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Outcomes

The DAWN Project is 100% ahead of target in the first quarter

Number of Starters November 2001 - January 2003

Actual Achieved in
First Quarter

Target for First
Quarter

40 & 80 100 120
Number of Starters
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DAWN — The Future

Building on Existing Strengths

= Equality and access to detoxification facilities
» Range of services to match need
= Abstinence services, harm minimisation and harm reduction services

= All Wales training focus to meet Human Resources implications

From
Exclusion
to Inclusion

Extending
Horizons

13




