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1. In Claire Bennett’s letter to me of 7 July, she asked me to provide advice to the Audit Committee on 
the report sent to the Committee by the National Council for Education and Training for Wales (the 
Council) in May 2003. 

 
Introduction 
 
2. This report fulfils the Council’s action in response to a previous recommendation by the Audit 

Committee, in its report: Procurement in the Further Education Sector in Wales, published in April 
2002.  That report itself was effectively a follow up to previous Committee consideration of the topic, 
as part of its wider-ranging examination of governance and management and further education 
institutions, Further Education in Wales, published in June 2000.  One of the central themes of both 
Committee reports was the importance of securing real financial savings from improved procurement 
practices, releasing resources for front-line services. 

 
3. In its latter report, the Committee found that “witnesses were confident that in time the sector would 

be able to achieve cumulative savings of three per cent annually” (paragraph 38), equivalent to 
£2.5 million a year.  Three per cent is the target level of savings set out in the Assembly’s review of 
procurement across the Welsh public sector, Better Value Wales.  In recognition of the relatively low 
performance base of the further education sector, the then Chief Executive of the Council committed 
himself to achieving cumulative annual savings of three per cent (that is, a further three per cent each 
year).  The Committee stressed again the importance it attached to securing savings and asked the 
Council, to report back to the Committee, within twelve months of the publication of its own report, 
on the further progress the sector was making towards achieving its target of cumulative annual 
savings of at least £2.5 million (paragraph 40, recommendation ix). 

 
The National Council’s report 
 
4. The Council report that, between the publication of my report in September 2001 and December 

2002 (16 months), institutions have secured some £2.3 million of savings (Table 1 after paragraph 9).  
The further education sector has done well to secure this level of financial savings.  But the savings 
fall short of the Council’s own annual target.  The savings achieved are equivalent to some £1.7 
million over twelve months, £0.8 million or 32 per cent short of the £2.5 million target.  The 
Council’s Audit Service have validated the information provided by six institutions to confirm the 
accuracy of returns, representing over 50 per cent of the reported savings. 

 



5. The Council’s report is not limited to savings, but also sets out the initiatives that have been 
undertaken since the Committee took evidence on this subject in November 2001.  Central to these 
initiatives is the expansion of the role and work of the Welsh Further Education Purchasing 
Consortium (the Consortium), whose activities were still in their relative infancy at the time of the 
Committee’s consideration.  However, the Consortium’s contracts still only represent five per cent of 
the sector’s non-pay annual spend (paragraph 12), and savings from these contracts were forecast to 
be around £400,000 in 2002-03 (paragraph 23).  This is a useful contribution towards the £2.5 million 
target, but clearly savings are also needed from elsewhere. 

 
6. The Council also report on a number of other areas considered previously by the Committee: the 

development of institutions’ strategies, staffing expertise at institutions, and management 
information: 
 
• all institutions now have procurement strategies in place.  However, review by the Wales 

Procurement Initiative Team (the group set up to take forward the recommendations of Better 
Value Wales) has found that there was scope for significant improvement in many of these 
strategies; 

 
• ten institutions now have a total of 17 procurement staff, increases of five and six respectively 

over the position at September 2001.  Six of these staff - among the 25 institutions in the sector - 
are members of the Chartered Institute of Purchasing and Supply, with four more studying for the 
qualification; and 

 
• the quality of procurement management information is improving but remains poor at many 

institutions. 
 
7. The report concludes by setting out the future challenges facing the Council.  These include 

recognition of the need to increase the rate at which savings are secured, that lack of expertise and 
resources will remain the principal barrier to progress, and the quality of management information. 

 
Conclusion 
 
8. The Committee and I have clearly flagged up in our reports the scope for improved procurement 

practices to lead to hard financial savings for reinvestment, particularly in a sector where 
procurement is relatively under-developed, such as further education.  Against this background, that 
institutions have achieved savings of over £2 million since the autumn of 2001 is very welcome.  
However, it is disappointing that this level of savings is still over 30 per cent lower than the target 
that the Council had set for itself.  As its own report makes clear, there is still much for the Council in 
partnership with the further education institutions to do in continuing to increase the level of 
procurement expertise and hence drive out increased savings. 

 
9. I intend to publish a report on the National Council’s financial management of its Innovation and 

Development Programme (including the “Pop Factory” project) in the early autumn of this year.  If 
the Committee decides to take evidence on this report from Council officials, it will also have the 
opportunity, if it chooses, to ask them about institutions’ progress in securing savings through better 
procurement.  If that it the case, I would naturally be happy to advise the Committee on some 
suggested lines of questioning. 



 
10. If I can be of any further assistance, please do not hesitate to get in touch. 
 
 

 
 
 
 
JOHN BOURN 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [595.276 841.890]
>> setpagedevice


